
Heroin Anonymous Responders Program

Getting Started

Get Connected through the Heroin Anonymous Responders Program (H.A.R.P) is
designed to help the currently incarcerated addict find a solution to their heroin
addiction. H.A.R.P. 's primary purpose is to connect the incarcerated heroin addict to a
recovering Heroin Anonymous (H.A.) member within the community who becomes that
inmate's H.A. Responder. H.A. Responders are recovered heroin addicts who
voluntarily correspond with inmates by sharing the solution of H.A. 's twelve steps as a
means to end the suffering of heroin addiction. H.A. Responders are people who are
uniquely useful in helping addicts, as they have recovered from a hopeless state of
mind and body through a spiritual program of action, known as the twelve steps of H.A.
Their experiences in addiction and recovery equip them to help those still suffering from
addiction when no one else can. Upon the inmate's release, the H.A. Responder assists
in connecting them to a local H.A. group. Formerly incarcerated individuals who attend a
meeting upon release are more likely to stay sober than those who do not.

Suggested Steps for Establishing a Local H.A.R.P.

1. Create a H.A.R.P. committee within the local Hospitals & Institutions, or H.A. Corrections
Committee and elect an “Outreach Coordinator.”

2. The “Outreach Coordinator” is responsible for contacting each state and federal prison to
provide information about H.A.R.P. and to obtain contact information for the prison's
volunteer/program coordinator.

3. The information collected can be organized in a spreadsheet which includes the
following information: prison name, program/volunteer coordinator name, contact phone
number and email, and the status of the outreach process. (See example below.)

4. Provide the volunteer/program coordinator with relevant H.A. literature and H.A.R.P.
information regarding our program’s purpose.



5. We suggest that the “Outreach Coordinator” follows up with the facilities
volunteer/program coordinator every few weeks until H.A.R.P. has been established,
and afterwards to create a working alliance between H.A. and the prison moving forward.

6. We suggest reaching out to local advocates and professionals to obtain letters of support
to use as a letter of reference or referral for the H.A. group in your area.

Here is a letter of reference from a local professional who supports the H.A. Responders
Program:




